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ABSTRACT

In this paper, we discussed the collaboration of Software Project Managementfand Software Product
Management, within the software product companies so that we gan analyze the dependencies betweendSoftware
Project and Software Product and the relationships between {the project and product managers.«The software
product is defined on the basis of the market success, meeting thegintéfnal business goals/and the customer
satisfaction. While the software projects are defined based on delivery time, the cost'that are incurred from the
project development and the quality. Product and“project managers are characterized upon their role specific
qualifications as well as their positioning within the organizational structurgefia’software product vendor. The
purpose of the research is to provide the software product.companies with benchmarking information of the
current status of the market in Software ProductiManagement and Software Project Management[1] aspects.
The results answer current business issues such as the pesitioning of the roles of a product manager and a
project manager within the companysas well as their dependengies in the organizational Structure[2], as they

are used in the contemporary market.

Keywords: Software Project Maflagement, Software Product management, Product Manager,
Project Manager-.

I INTRODUCTION

In the ‘software companies, bothythe Software project management and Software product management play a
vital role in‘theyorganization,and coordination of the their processes and activities which do not deal with the
software product’s development but also with the overall company’s market strategy, the launch preparation of
customer support as.well as product, the product portfolio management [3] and communication efforts. The
success of combining'Software product management and Software project management together depends on the
distinct concepts of Software Product and Software Project which are managed by the respective roles. In
conceptual model, Software Project Management and Software Product Management are divided into two sub-
categories; the project manager and the product manager (these are main managerial roles)[4] and their
respective part of control (that is the software project and software product). The model is represented as shown

in Fig. 1.
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Fig. 1.Software Product Management and Software Project Managemefit Conceptual Model.

In the current paper the following definitions have been constructed and use

e Software Product[5]: A bundle of software functions accessible th
carrying a single name.

e Software Product Suite: A set of software products co

e Software Project[6]: A release of a software product

Il RESEARCH METHODOLOGY

The methodology of this paper is centerg ati 1g. 2) which is defined as the

process in which several methods of the researe ata are used in such a way that the

findings from one type of study can be checked derived from another type. The main

objective of this process is ormatjon that has collected and its reliability and

validity.
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Figure 2: Research Methodology Diagram

111 SOFTWARE PROJECT AND SOFTWARE PRODUCT

The software project related activities are concerned with more internal oriented activities such as deliver the

projects on time, being within the specified budget, quality requirements etc.
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Thus, in the present research the software project scope is defined as:
e Time referring to the delivery time, or in other words to the extent that software product is delivered on
time or not.
e Quality referring to the degree the project meets the specified quality standards, delivers workable
features and covers all specified product requirements.
e Cost/Budget referring to the financial cost for a product to be completed, or in other words to the
degree a product is completed within the specified budget/cost.

And the product scope is defined as being concerned with the:

e  Market Success referring to the level of the success of the software produ€t in the specific market
segment it is launched.
e Customer Satisfaction referring the to level of satisfaction the c ing the
product.
e Business Goals referring to the level of accomplish product

such as performance levels projected sales etc.

Manager is the manager responsible for a) deliv

developing the product within budget.
ion as a unity, but also for the different leaders that

asic role functions include:

And the main activitigs'of a project manager are:
e Establish plans

e Organize resources

e Setup controls

e Apply innovation for alternative actions

So after defining all the above parts, the conceptual model can be redefined which is shown in Fig. 3.
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other hand, are more technical oriented and less business and they are more

involved into i trategic decision-making.
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